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CARIBBEAN  METEOROLOGICAL  COUNCIL





Doc. 4
FORTY-NINTH  SESSION

Tortola, BRITISH VIRGIN ISLANDS, 9-10 NOVEMBER 2009
STATUS OF ACTIONS FROM PREVIOUS SESSION

(Submitted by the Coordinating Director)

Introduction

1.
The CMO Headquarters produces a single document containing an Action Sheet that would allow the Council to follow-up on the actions taken on the decisions of its previous session, and to discuss any further actions if required. 
2.
The Action Sheet from CMC48 is shown as an ANNEX to this document.  Remarks have been included to indicate the status of actions, including any indications received from Members that actions assigned to them had been undertaken.  Discussion in this document will normally focus only on those items of CMC48 that could not be achieved as planned, or are not brought up under another agenda item, but which are thought to require further discussion, or for which actions are of particular significance.
_______
CARIBBEAN METEOROLOGICAL ORGANIZATION

ACTION SHEET

Caribbean Meteorological Council - 48th session, Guyana, 1-2 December 2008
	Agenda item
	Title/Sub-title
	Action
	Action by
	Deadline/Status

	3(a).
	Coordinating 

Director’s 

Report
	Members to:

1. continue to make their contributions to the Organization in a timely manner.
2. Institute internal arrangements to ensure regular payments, and make every effort to continue to pay off arrears.

3. Ensure that the owner of the present premises occupied by CMO submits all necessary documents for approval to the relevant Ministry.

4. The relevant Ministry of the Government of Trinidad and Tobago to take the necessary follow-up action on the documents submitted.

5. Monitor the relocation situation while urging expediency in bringing closure to the matter.
6. Renew the Coordinating Director’s contract under the normal conditions for the post.


	Members

Members

CMO HQ

Trinidad & Tobago
Council & the CARICOM Secretariat
Secretary-General of CARICOM
	Documents submitted. Some clearances awaited through owner.
Done April 2009


	4.
	Status of Response to Climate Change
	1. Implement proper recording and archiving of quality data.

2. Conduct public awareness programmes with respect to Climate Change and its implications.
3. Keep the Council informed of regional climate change initiatives.
	CIMH & Met. Services

Member States

CMO HQ, CIMH & Met. Services
	Doc for CMC49

	6.
	CMO Radar Project  Implementation – Update
	Radar host to urgently complete all local activities: 
(i) in order that closure of the Project can be achieved before the deadline of 30 June 2009, and 

(ii) (ii) to enable the operation of the radars as agreed to by their respective Governments.

	Barbados, Belize, Guyana and Trinidad & Tobago
	Project closure completed by 30 June 
Ongoing

	7.
	HQ Consideration of Institutional Review Recommendations


	1. Due to the critical importance of strengthening the CMO, the staff positions of International Affairs Officer and Project Development Officer should be provided for in the 2010 budget. 

2. A sub-committee of the Council comprising representatives of Barbados, Saint Lucia and the CMO should elaborate job descriptions for the positions and determine the exact financial implications of the recruitment in 2010.
	CMO HQ

CMO HQ


	Discussion under CMC49 Doc 5
March 2009.

Discussion under CMC49 Doc 5


	9.
	CIMH Matters
	1. Review proposals from the Principal of CIMH for inclusion in a new contract.
	BoG Chairman & CMO CD 
	April 2009

	10.
	CMO Budget (headquarters, CRN & Radar)
	1.
Member to: 

(i) 
Give priority to meet annual contributions, through quarterly, bi-annual or more frequent part-payments if necessary, and make every effort to pay off the arrears to the Organization.

(ii) 
Inform the CMO Headquarters of their transfer of funds, including the date, amount and currency, in order to overcome difficulties in properly identifying the origin of funds within the banking system.

2. Jamaica to work towards being current with its annual payments to CMO HQ and CIMH.
3.
Communicate with the Auditor General’s Department of Trinidad and Tobago and request a detailed explanation of the Accumulated Surplus.  
	Members

Members

Jamaica
CMO HQ


	2009

2009

Ongoing
Done (October 2009). See Attachment to ANNEX

	11.
	Special CMO & WMO Issues
	1. Participation in the World Climate Conference-3 (WCC-3) in 2009.
2. Collaboration on training, quality management & cost recovery measures.
3. Accelerate online training programmes for technicians trained after 2004.
4. Redesign senior technician training for degree-personnel requiring specialized training.
5. CMO and Meteorological Services to be included in the ICAO list of regional contacts.
6. CMO Member States that are WMO Members to attend the WMO Regional Association IV in The Bahamas in 2009.
	Members
WMO/ICAO/CMO
CIMH
CIMH

CMO HQ

Members
	August 2009
Ongoing. Nov’09 ICAO QMS seminar Jamaica
Ongoing

Ongoing

Done

Done


___________

CMO Headquarters

October 2009
ATTACHMENT to Item 10 (3)

Tip on reading/ understanding the Surplus/ Accumulated Surplus on the financial statements

The Income and Expenditure Statement/Income Statement is prepared under the accrual basis of accounting and NOT the Cash Basis.  This means that the revenues are recorded as they are due, but they may not have been collected.  Similarly, the expenses reported on the Income Statement might not have been paid. 

Therefore, a Surplus/Accumulated Surplus on the Income Statement does not represent actual cash that the Organization has at that point in time. A Surplus/Accumulated Surplus on the income statement includes non-cash items such as depreciation and revaluation of non-current assets, as well as the computed surplus for the year that would have been achieved if all revenues were received and all expenses were paid.  It also includes brought-forward balances of similar surpluses since the inception of the Organization. 

Therefore, the Cash Flow Statement/Statement of Cash Flows is distinct from the Balance Sheet and the Income Statement as it does not include the amount of future incoming and outgoing cash that have been recorded.  This statement identifies the actual cash that is flowing in and out of the Organization.  The item Cash and Cash Equivalents at year-end on the Statement of Cash Flows and Cash in Hand and at Bank on the Balance Sheet represents actual cash that the Organization has at year-end for future operations.  The Statement of Cash Flows gives a clearer picture of how well an organization is functioning and its ability to repay debt or fund projects. 

Therefore, a Surplus/Accumulated Surplus as at year-end on the Income Statement is not the same as actual cash which the Organization has on hand for future operations.

________
Prepared in consultation with and approved by the Auditor-General’s Department
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